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1, Executive Department guidelings dietributed at the FPBC meeting 
15 Mareh set forth the President's request for each department and agency 
to sxamine carefully theit ADP policies aad management, With CIA each 
Avectorate has its owa special ADP requirements which will invoive the 
pudgeting of maay dollary and considerable manpower over the next five 
years. The increasing need for computers in intelligence procesaca K 
underscores the importance of sound planning based on a camplete under- M 
Staading of the present and future requirements of the Agency. 

<. To meet this grewtag seed, the DCI establiahed an Office of O 
as saputes Services within the Directorate of Science and Technology oa R 
3 August 1963[ 0] «(OCS curreatly operates the CLA Computer Center ,_ 
ia hehald of all Directorates, provides reperts to Management on campnuter A 
ilication, raviews aew requirements for equipment acquisition, aad N 
ordinates Ageancy-wide computer needs in fulfilling Maison with industry 
sd uther Goveramant agencies. Although specialized computer 
stallationa operate at NPIG (DD/1j) and RID (DD/P}, they are required 
io maintain close staff liaisea and coordination with OCS in the interest 
ee’ eotad Agency management, M 
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5. in order to achieve the highest degree of team action in connection 
edith BOS Circular 4-7], the Agsistaat Director for Computer Services 
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@uould convene the ADP Commnlites a. o@ review Agency 
2 amma anel ane al AD? and provide me a written report through 
coniaed to: 


a. Frojection of probable Agency automatic data processing 
seedy over the next five years in the light of anticipated intelligence 
cpagrams and ADP equipment advances; 


b. Identifieation of possible alternative Agency actions nee 
iheiy costs with respect ta projected needs; 


«, Dlacussion of ways and means to achieve further economies 
ln the use of the Agency's ADP asgets; 


25X11 2, Review of the | _|repare with a recommendation for 
action theredn; and 


&. Review of pertinent? cutetanding executive directives and 
véniling legislation in order to recommend an Agency position with 
respect thereto, 


+, For the parpese of the review I would like « representative fram 
OSGPAM included as a member of the ADP Corumittec. In view of the 
urgency implicit in the executive Directives, it may be necessary fo 
yeujire panel members ta devote full time te the aarly compietion of 
this repork 


{signed) Lyman B. Kir repatxick 


Lymaa S. Kirkpatrick 


Usecutive Director-Gomptroller 


cat Oeouty Director for Flans 
Ueputy Director for Intelligence 
Lapaty Ddyector for Support 
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